
What is a Circle of Trust?
Guided by a management consultant with 28 years of 
experience (me), a Circle of Trust meets monthly to 
provide an affordable forum for stepping out of your 
business, so you can focus on your business. The Circle is 
for small business owners, CEOs of small corporations, 
principals in a partnership, and executive directors of not-
for-proÞt organizations.    

How does the Circle of Trust work?
A Circle of 12 members meets at the same time and 
place each month for two hours. Members share personal 
and business goals (itÕs impossible to separate the two), 
contribute advice based on their own experiences, and 
boast progress. We brainstorm solutions for individualsÕ 
concerns. When universal themes emerge, we learn more 
about business management with topical presentations from 
me, or others with specialized expertise. (For example, we 
might explore how to get free press, hire great employees, 
or secure a line of credit.) Between meetings, Circlers have 
homework assignments that reinforce lessons.  

How do I enter the Circle of Trust?
Members commit to a yearÕs participation to ensure 
familiar peer interaction. When you decide to join, send 
me the day of the week and time that is most consistently 
available for you, and a description of what you hope to 
accomplish through your participation. IÕll Þnd a Circle 
that Þts your needs. The investment is $1,000 for the 
twelve sessions ($83.333333333/month), which may be 
paid by credit card for an additional $30. Circles will 
begin meeting in February, 2010.

 
 

New Circles Forming Now 
Benefit from the camaraderie and information of a Circle of Trust, where business owners gather to grow 
creatively and financially rewarding businesses.   New Circles are now forming, so surround your business, and 
yourself, with support that gives you the best opportunity for success.  
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What are the benefits of Circle membership? 

ÒFor someone like me who works alone, the benefit of being in the Circle of Trust is interacting with other small business 
owners that have similar challenges. We learn from each other as Dodie provides insight and guidance that will help us grow, 
become more efficient and create a lifestyle we can enjoy."  Susan Mahlstedt, R/M Studio 
 
ÒAs the consummate procrastinator, you keep me focused on the task at  hand with gentle nudging, prodding, encouragement, 
valuable knowledge and business acumen. It doesn't hurt being a good friend and lunch mate!Ó  Matt Shepherd, Matt 
Shepherd Advertising and Design 
 
ÒAlthough IÕm relatively new to the Circle of Trust, IÕve come to value the interaction and inspiration I take with me after 
each meeting. Entrepreneurs need opportunities to connect with others, to share insights and challenges, to learn from each 
other; the Circle provides this and more. As moderator, Dodie offers invaluable counsel and keeps us on track with 
enthusiasm and humor. The Circle is a wise investment for me and for my business.Ó  Margaret Lawlor, e-media bloc, inc. 
 
" I always feel revitalized after our Circle sessions. ItÕs been a long time (too long) since I have felt this excited and positive 
about running my business.  I owe much of it to your wisdom, insight, and positive spirit."  Elizabeth Rosin, Rosin 
Preservation 

 
Ready to join a Circle? 
I look forward to hearing from you at 816-283-3452 or by email dodie@dodiejacobi.com.    
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Circle of Trust: Business Owners Growing Together

New Circles Forming Now
BeneÞt from the camaraderie and information of a Circle of Trust, where 
business owners gather to grow creatively and Þnancially rewarding businesses. 
New Circles are now forming, so surround your business, and yourself, with 
support that gives you the best opportunity for success.

Ready to join a Circle?
I look forward to hearing from you at 816-283-3452 or by email at dodie@dodiejacobi.com.

What are the beneÞts of Circle membership?

ÒI think that Þrst session already paid for itself. I had to come 
home and put together a proposal for our clients in the morning. 
I still decreased the costs below market rate, but gave them a 
proposal that was both $7,000 more than what they expected and 
than I had planned on. They actually seemed okay with it, even 
though it was more.Ó   
                  - Lauren Wendlandt, Framework Design 

ÒAlthough IÕm relatively new to the Circle of Trust, IÕve come to 
value the interaction and inspiration I take with me after each 
meeting. Entrepreneurs need opportunities to connect with others, 
to share insights and challenges, to learn from each other; the 
Circle provides this and more. As moderator, Dodie offers invaluable 
counsel and keeps us on track with enthusiasm and humor. The 
Circle is a wise investment for me and for my business.Ó  
                         - Margaret Lawlor, e-media bloc, inc.

ÒIn just three weeks following the Circle meeting where one 
of the other owners corrected my percentage markup formula, 
IÕve earned back the cost of Circle membership and my time for 
attending all year!Ó 
            - Jamie Jeffries, Jamie Jeffries Construction 

ÒI always feel revitalized after our Circle sessions. ItÕs been a long 
time (too long) since I have felt this excited and positive about 
running my business. I owe much of it to your wisdom, insight, and 
positive spirit.Ó  
                   - Elizabeth Rosin, Rosin Preservation
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